Letter from the
EXECUTIVE DIRECTOR
Michael Johnson, AICP

GCDC’s commitment to “Building the Economic
Future of Green County Communities and
Businesses through Public-Private Partnerships”
continued gaining momentum in 2016 with
record growth & investment in our organization
for the third consecutive year. Included in this
report are key initiatives completed during the
past year and a preview of plans for 2017.
At the staff level, we work diligently to provide
comprehensive economic development services

Amy Brandt

Project/Marketing Director

time and resources into economic development
initiatives in Green County. Thank you!
It is my hope that as you read through this
report and see everything GCDC is working
to deliver to our County, that you also take
time to explore our “Greenovation” investment
campaign information which can be found at
www.greencountyEDC.com and consider
helping GCDC continually expand its offerings to
assist our businesses and communities.

to our communities, existing businesses and
prospective businesses. However, none of the
work we do would be possible without the
commitment and dedication of our board of
directors. These local community & industry
leaders believe in the importance of investing

Respectfully,

Michael Johnson, AICP
Executive Director

GCDC GROWTH

2016 welcomed two new
Supporting Investors

Orchid Monroe

Klondike Cheese Company

Orchid Monroe is a primary supplier of electric motor cores based
in the USA, and the company is in a growing market of electric
motors. The Monroe facility is also currently producing prototypes
which could develop into significant production volumes. In
addition to electric/hybrid vehicles, electric motors have thousands
of applications in many industries including automotive, industrial,
commercial, HVAC, medical and more.

Klondike Cheese Company has been producing award-winning
cheese at the same location since the late 1800s. Family-owned
and operated in Monroe by the Buholzer family for four generations,
the secret to Klondike’s quality is a combination of state-of-the-art
equipment, its own special recipes and time-honored traditions
of cheese making.

Greenovation

New Participating Investors in 2016

To nurture. To persevere. To outperform.

Angus-Young Associates

Duxstad & Bestul, S.C.

The GCDC Greenovation investment campaign
continues to shine a light on all that GCDC
offers as an organization while making it easy
for potential investors to bring their support
to the program.

Angus Young Associates is a full-service
Architectural, Engineering, Interior Design,
and Landscape Architecture Firm with
experience in a broad range of project types.

Duxstad & Bestul offers more than 70 years
of combined legal experience, cutting-edge
legal knowledge, and lawyers that are
active in the communities they serve.

[green-oh-vey-shuh n]

manufacturing for additional warehouse space
they welcomed the challenge.
Lori Stern, owner of Cow & Quince restaurant
in New Glarus, received the 2016 Richard B.
Schmied Leadership Award. Lori has exhibited
leadership in sustainability in developing a
concept much broader than a restaurant, but
rather a commitment to local agriculture opening
Annual Dinner at Turner Hall

2016 EVENTS
Annual Dinner, Turner Hall, Monroe

Keynote Speaker Michael Shuman

key economic development functions. Michael
described more than a dozen pollinators that
Green County can deploy to grow existing
businesses and help start-ups for continued

GCDC held its Annual Dinner in May at the
Turner Hall of Monroe-Swiss Heritage
Center, with another record-setting crowd
in attendance.

economic development.

Keynote Speaker Michael Shuman, one of
the world’s leading experts on community
economics and local investment, gave a
dynamic and thought-provoking presentation
focused on “pollinators”; a self-financing
enterprise committed to boosting local
business by undertaking one or more of five

operated by Dennis and Debra Stoneback.

of the Year award to Wisconsin Pallet and
LLC

in

Monroe,

(CSR) in Green County. Her expertise and
passion are absolutely invaluable as she has
shown great vision and commitment to both
Green County and the Village of New Glarus.

Job Fairs
GCDC continued its partnership with the

GCDC presented the Outstanding Business
Storage,

the first community supported restaurant

owned

and

The Stoneback’s had recently completed a
60,000 square foot warehouse expansion
in the Monroe North Industrial Park. When
they recognized the need to expand their

Southwest WI Workforce Development Board,
Blackhawk Technical College, WI Department
of Workforce Development and the Monroe
Chamber of Commerce by hosting two
successful job fairs at the Blackhawk Technical
College in Monroe. Combined, the spring and
fall job fairs were well attended with close to

food grade storage facility in order to remove

200 job seekers and employers reporting the

some product from the proximity of the pallet

need to fill over 700 job openings.

Dr. Tracy Pierner,
Technical College President

Meet and Greet with Blackhawk
Technical College President
Tracy Pierner
In late September GCDC welcomed Dr. Tracy
Pierner, a Wisconsin native with eight years
of experience in the Wisconsin Technical
College System, into his new role as fifth
president of Blackhawk Technical College
with a meet and greet at the Historic Green
County Courthouse. Along with sharing his
background, Pierner provided an overview
of BTC’s current needs and plans for
future development.
Pierner and GCDC Executive Director Michael
Johnson had several meetings late last
year with members of the business and
manufacturing community in Green County to
gain insights into necessary skill sets and how
BTC can help accommodate those needs. The
intention is to have the curriculum continually
evolving to meet local business standards.

Pierner and his administration want to make
Blackhawk Technical College the first place
employers look to for graduates, as well as for
on the job training initiatives.

Dairy Expo in Madison in October. This was
an incredible opportunity to showcase all that
Green County has to offer to tens of thousands
of attendees and expo participants.

Mid-America EDC Annual Economic
Development Awards
December kicked off with GCDC Executive

HACCP Certification In Monroe

Director Michael Johnson and Project/

In cooperation with Wisconsin Manufacturing
Extension Partnership (WMEP) and Blackhawk
Technical College, GCDC hosted a
Hazard Analysis and Critical Control Points
(HACCP) training day on March 30th at the
Blackhawk Campus in Monroe. This intensive
one-day course, led by an experienced WMEP
HACCP Certification Specialist, made it
convenient for local companies to achieve
HACCP competency and to build a successful
food safety system.

the Mid-American Economic Development

Marketing Director Amy Brandt attending
Council - Annual Economic Development
Awards luncheon in Chicago. Award entries
were accepted in two markets per category
– large market (annual marketing budget over
$100,000) and small market (annual marketing
budget under $100,000).
GCDC was selected as the 1st Place winner
of the Small Division Annual Report award.
The Annual Report category represents a

Celebrating 50 years of
World Dairy Expo

regularly published document that addresses

With dairy as a significant sector of Green
County’s agriculture economy, representatives
from GCDC and Blackhawk Technical College
joined in the celebration of Agriculture, Food
and Beverage during the 50th Annual World

readers of an organization’s activities. Finalists

economic development issues and/or informs
in the Small Division category included the
Flint & Genesee Chamber of Commerce,
Flint, MI and the Chippewa County Economic
Development Corporation, Chippewa Falls, WI.

NEW BUSINESS & EXPANSION
Colony Brands Inc. Design Center
Phase three of the Colony Brands Inc. Design Center in Monroe, WI
was completed in 2016, housing all or part of twelve different
departments in this facility. The completion of this project brings the
merchandising, inventory, forecasting and creative marketing teams
together under one roof. The total number of employees working in the
Design Center and Studio 26 is over 225. This bricks and mortar growth
has allowed the company to foster efficiencies for the production of
their 10 catalog brands. In total, 65,000 square feet of new construction
was added to the existing building, which was a 95,000 square foot
facility that formerly housed a national retail store. The last phase of
construction added a state-of-the-art photo studio which now meets the
majority of the company’s current photography needs for their print and
e-commerce marketing channels.

GROUND BREAKING
Eastland Feed & Grain
The City of Monroe, Green County Development Corporation and
Monroe Chamber of Commerce held the groundbreaking of a new
business on the final ten acres of the Honey Creek Industrial Park in May.
Eastland Feed and Grain broke ground on a multi-million dollar facility,
which will include a modern feed mill and elevator that runs primarily
dairy feed with the capability to run more species. The facility will employ
four people on site with six to ten employees added in the company’s
transportation division as a result of the development. Once the mill is
completed and running, Eastland hopes to further expand its operation
in Monroe by adding a distribution warehouse and retail store.

Colony Brands Inc. Design Center

Monroe is a prime location for our new feed mill.
The Green County Development Corporation helped
make our expansion a reality.
- Roger Coulthard, Owner, Eastland Feed & Grain

“

“

COMMUNITY IMPACT
Green County Revolving Loan Fund
In late 2016, as part of Green County’s
2017 Budget, the Green County Board of
Supervisors approved $40,000 in seed money
for a countywide Revolving Loan Fund. While
program details have yet to be finalized, this
program will greatly enhance business access
to capital during startup or expansion. It has
been a priority of GCDC to develop and deploy
programs at the local level, with local control.
These dollars will be lent out to businesses as
very low interest rate loans with a participating
local banking partner. GCDC looks to further
capitalize this loan in the fund in the years
to come through additional investment
from GCDC and continued financial support
from the county.

Comprehensive Planning
GCDC continued to be an active partner with
Green County communities on Comprehensive
Planning projects in 2016. Involved in different
capacities for each plan, GCDC worked
with or is currently working with Brodhead,
Monroe, Monticello, and New Glarus on their
comprehensive plan updates.

Monroe Comprehensive Plan
Recognized Nationally
The City of Monroe’s Comprehensive Plan,
which was adopted by City Council in early
2015, has now been nationally recognized
with the “Bronze Level” designation by the
American Planning Association (APA) as an
example of excellence in comprehensive
planning. The Review Summary issued by the
APA identified Monroe’s plan as a “superior
comprehensive plan for a municipality of
11,000 persons,” noting that the plan had deep
public involvement to identify issues facing the
community and devised effective responses.
Monroe scored particularly well in the criteria
related to the Livable Built Environment;
Responsible Regionalism; and the attributes of
Content and Characteristics.
Commission and staff members oversaw the
project. Primary facilitation and management
of the project was contracted out to the
Southwestern Wisconsin Regional Planning
Commission. Additional planning partners
included Green County Development
Corporation and Green County UW-Extension.

The planning process, which began in early
2015 and completed in early 2016, involved
over fifteen public input meetings attended
by over 100 unique individuals. A community
survey that ran during the process garnered
over 570 responses. Comprehensive Plans
are required under Wisconsin State Statute
and serve as a local government’s guide to
community physical, social, and economic
development. They are intended to provide a
rational basis for local land use decisions with
a twenty-year vision for future planning and
community decisions.
The APA will issue the City of Monroe an
official certificate of recognition along with
featuring the plan on its website and in its
member newsletter. The plan will also be
formally recognized at the 2017 National
Planning Conference in New York City
this coming May.

Green County Volunteer Network
“Giving Tuesday” was met with the launch
of the Green County Volunteer Network,
www.volunteergreencounty.com in November.
The network is an easy way to get connected

with a wide variety of opportunities throughout
Green County and also enables organizations
to reach out, build their volunteer base and
get more people engaged, thereby making
our communities stronger and more attractive
for recruiting a competitive workforce along
with growing businesses.
The web-based platform enables community
members to search for opportunities based on
interest, skills and abilities, and also showcases
volunteer opportunities and charity events.
The Green County Volunteer Network is made
possible through a partnership between
United Way of Green County, Green County
UW-Extension, the City of Monroe, the
Monroe Chamber and Green County
Development Corporation.

Incubator Feasibility Study
GCDC is continuing to search for an incubator
facility location in Green County. Economic
growth advisor Mike Matthews, President of
Economic Growth Advisors (EGA), has been
engaged in the process.

Green County Leaders
Green County Leaders is a community-based
leadership program created in partnership

Green County Leaders 2015-2016 Class. Photo credit to Creative Photography.

with

Green

County

UW-Extension

and

Green County Development Corporation. The
program has graduated over 200 community
leaders since its inception in 2002.
With GCDC continuing as the fiscal agent for
Green County Leaders (GCL), the 2015-2016
class

accomplished

valuable

community

projects with the partnerships of agencies and
businesses throughout Green County.

An AODA (alcohol and other drug abuse)
Workplace Assessment was developed in
partnership with the Green County Human
Services Department providing a survey
concerning employee substance abuse
policies and assistance programs. The survey
was distributed to Green County businesses
in order to raise awareness, gather
information and determine business needs
in our community.

Belleville Depot Development Marketing Materials

Another GCL team partnered with the Monroe
Public Library and the City of Monroe to install
a Walking Storybook in an under-utilized park
on the west side of Monroe in order to increase
the usage of the park and encourage literacy
and healthy habits. The launch of the Walking
Storybook, from a Wisconsin author, coincided
with the final day of the Youth Summer
Reading Program.
Bike Trail Mapping was accomplished by
teaming up with the Green County Tourism
County that includes seven routes. The maps

LOCAL SUCCESS

continue to be distributed around Green

Monroe BRE Initiative

Department providing a bike map for Green

County, local chambers, bike shops, etc.

Business Retention and Expansion (BRE)

A Food Waste Management pilot project was

Surveys continue to be the primary tool that

led by another GCL team-exploring food waste

economic development professionals and

composting at the municipal level guided by

community leaders utilize to both benchmark

the City of Monroe.

the health of their local business community
and identify ways to better position itself for
business growth and retention.

Belleville Depot Re-Development
GCDC assisted the Village of Belleville creating
marketing collateral for the development of the
historic Belleville Train Depot, placed on the
National Register of Historic Places in 2016.
The collateral showcases opportunities for
businesses, entrepreneurs and investors along
with it being a year-round destination and

GCDC, The City of Monroe, Monroe Chamber

gathering place. The development will create

of Commerce and Main Street Monroe

jobs along with strengthening and energizing

partnered to continue work on a formal

Belleville’s economy while enhancing the

county-wide BRE survey initiative in 2016.

village as a top-ranked suburb of Madison, WI.

2016 FINANCIAL OVERVIEW
ANNUAL INCOME

FINANCIAL GROWTH

2016

FUNDING SOURCES

2016 GCDC

INVESTORS & SUPPORTERS
Strategic Investors

Annual Contribution of
$7,500 and over

Supporting Investors

Annual Contribution of $5,000

BOARD OF DIRECTORS
MATT URBAN, GCDC President
Blackhawk Technical College – Monroe Campus
NIKKI MATLEY, GCDC Vice President
Thrivent Financial
RICHARD THOMAN, GCDC Treasurer
County Board Supervisor
MIKE SANDERS, GCDC Past President
Monroe Clinic
BRYAN D GADOW, GCDC Secretary
Village of New Glarus Representative
JUDY BACHA
Village of Belleville Representative
BROOKE BAUMAN
City of Monroe, Monroe Representative
LUKE BUHOLZER
Klondike Cheese Company
JOHN BERNSTEIN
City of Brodhead Representative
JESSE DUFF
Fehr Graham – Engineering & Environmental
SHERRI FIDUCCIA
County Board Supervisor

Participating Investors

Annual Contribution of $500 to $1,000

JOE FONTANA
ORCHID International, Monroe

Alliant Energy

Keller Inc. Planners, Architects, Builders

Angus-Young Associates

Union Bank & Trust

Mosher & associates

Wisconsin Bank & Trust

Duxstad & Bestul, S.C.

Woodford State Bank

JOE HUNTER
Colony Brands, Inc
ERIK HUSCHITT
Badger State Ethanol
MIKE KLASSY
Village of Monticello Representative

Community Partners
Green County

Village of Belleville

Village of Monticello

City of Monroe

Village of Brooklyn

Village of New Glarus

City of Brodhead

PAT HAWKEY
Village of Brooklyn Representative

BETH LUCHSINGER
County Board Supervisor
JOHN MCNEIL
Big Radio
DAVID MOSHER
Mosher & Associates
PHILLIP RATH
City of Monroe Representative
RON SCHAAF
Bank of New Glarus and Sugar River Bank Branches
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